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Implementation of Strategic Workforce Planning:
Common Barriers and Possible Solutions

There is no doubt that today’s marketplace, human
resource itself is perhaps the most important tangible
asset of an organizations. In spite of its significance,
often this asset is not carefully planned, measured or
utilized, which refer many organizations are not
adequately conscious of the current or future
workforce gaps, as a result it limits execution and im-
plementation of business strategy.

Though time to time, higher management
frequently proclaim workforce planning is one of the
top priorities for their organizations, whereas the
apparent gap between intention and execution often
very much transparent. However, in this article we will
try to sketch out the usual challenges of workforce
planning,  what should a  sensible and
operational workforce planning process look like as
projecting  tools that can  help
organizations determine and retort to their workforce
gaps a high-performance organization consider while
doing human resource planning that ensure business
objectives.

well  as

It has been observed that while assembling
decisions about workforce planning, most of the
organization typically deal with the process of
conventional arrangement or set up of workforce. As
a result in modern competitive market where the rapid
chance is taking place each moment an otrganization
frequently facing conflict between traditional HR
versus strategic HR issues. However strategic HR
planning is basically a total shift of mindset from a
bureaucratic, slow, reactive, fragmented process to
fast, proactive, integrated method and supporting the
execution of tactics that drive the long term strategies
for organization.

There are numerous reasons, but the most common
challenges to employ strategic HR planning are in
following:

1. Time frame is one of the grand issues to worry and
counted as one of great barrier for workforce
planning because strategic human resource planning
has typically addressed a longer time frame and doesn’t
show immediate gains.

2. Some companies are too much concern to count
human resoutce planning through cost cutting matter
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rather sustainable development aspect. Such focus
overtakes or ignores the importance of the quality of
human resources. Therefore strategic HR planning
perhaps suffers due to an extreme focus on the
quantitative aspects. The quality side of the aspects
(talent management, motivation, morale, career
prospects, training etc.). However quantitative and
qualitative both aspect needs to be ensured based on
organizations business strategy, target and mission.

3. Another workforce planning problem is to give too
much concentration to direct labor and lack of
attention to indirect labor force, results failure to get
outcome for which the planning initiated. As organiza-
tion mostly emphasized on the area from where direct
profits are generating. However, indirect labor is a
group refers to those employees that assist the direct
labor in the performance of their work. They are not
involved directly in the service or production process
but sometimes more productive and important or
responsible for the result than direct labor.

4. Manpower planning is a lengthy and expensive issue.
A good deal of time and cost are involved in data
collection and involvement of other related
personnel. In such case support is very important from
every portion of the organization. Successful planning
needs to co-ordinate effort on the part of operating
managers and HR personnel.

5. Human resource personnel are assumed as experts in
handling personnel and HR issues. But, in real scenario
they are not experts more than often. Traditional
organization mostly are not responsive or reluctant to
involve experts, as a tesult, human resource require-
ments anticipated by such group could not bring
fruitful outcomes. At the end of the day organizational
plans based on such presumptions are suppose to be
malformed.

6. In some cases new methods and technologies are
forcefully incorporated. These may not be successful
unless matched with the needs, environment and
training, Therefore proper understanding of organiza-
tional culture and related professionals are need for
initiate changes.
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7. Clash may take place between short term and long
term HR needs. For example, there can be a conflict
between the pressure to get the work done on time and
long term needs (Traditional HR vs. strategic HR).

Today’s business plan is based upon knowledge of
markets” needs and demands. In addition logical and
practical understanding of the strengths and
weaknesses of an organization, consciousness of the
Internal and external factors that shape strategy
implementation is essential. . For an articulate tactical
perspective toward human capital, Organization needs
to be insightful to their labor market and employees’
attitudes and needs. Therefore, there is now high time
for high-performance organizations to develop and
sustain high-quality workforce planning programs, and
break down the traditional barriers including the
specified challenges to ensure an effective and resulted
oriented workforce plan. Now we will try to give
attention to the apparatus a high-performance
organization should consider while initiating a
successful human resource planning,

1. The prior step in the strategic HR planning process
is to get a clear idea about the current HR capacity of
an organization. On other way it means the
knowledge, skills and abilities needs to be identified of
current staffs which can be accomplished by
launching a skills inventory for employees. Beside the
inventory should go beyond the skills needed for the
positions too.

2. The process of developing HR strategies begins
with generating strategic HRM options and then
making appropriate strategic choices. Besides HR
planning strategy formulation should include the
following consideration while doing strategic human
resource planning :

* Employee’s demography.

* Diversity (diversity of the workforce in regard to
age, gender, religious and ethnic background)

* Attitudes and needs.

¢ Levels of education and training.

* The structure and allocation of occupations

* Features of the business strategy

* Culture of an organization.

It is very much needed to understand that the choices

of these factors depend on the organization’s HR
pattern and their approach to integrate the needs of
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people and the needs of an enterprise. Moreover
consideration of these factors can help an organization
to recognize employees' needs and shape up plans to
predict required performance and what changes or
options may be needed in the organization.

3. HR has a huge influence to making the whole organi-
zation become an innovative one. Many studies, found
that successful business is driven by innovation. Having
a workforce that is able to consistently deliver the
innovation required to gain competitive advantages in
the market is a great advantage. Therefore strategic HR
planning should focus on weighting innovativeness of
company by recruiting the right talent, developing
innovative skills, and creating a corporate culture
favorable to innovation.

4. To survive in a fast changing business environment
an organization should build a work force plan that is
in line with market needs and has the right attitudes for
adaptation to change. Acquiring the right talent with the
brightest brains and to continuously develop the
skill-set and commitment by introducing proper talent
management. It should be noted that running a
successful business, strategically managing talent is
enormously important. Along with ensuring right
person in the right responsibilities. It is curtail to
maintain a healthy balance between promoting existing
employees and recruiting new hires as per need.

5. The HR department should involve other depart-
ments as per the plan demands. One big mistake that
most organization usually make during workforce
planning is not communicating and gathers response or
suggestions from other departments. For example
financial department and executives’ needs to be relate
to do the budgeting for a particular plan implementa-
tion, so they can estimate HR needs. Once HR
department determines its need, communicating a plan
can achieve positive results and ensures the plan is
associated with business objectives. In addition, HR
must develop their departmental mission and values.
The departmental mission statement should elaborate
how an organization’s human resources help to meet the
business goals. Without being proactive, organization
cannot deal with change if they are not able to predict
changes (as strategic HR is all about being proactive and
visionary). As a result, HR planning should concern
about upcoming challenges may be faced. This makes
the strategic plan much more serviceable.
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6. Decisions driven by data regarding workforce plan-
ning is extremely useful and logically result oriented.
HR department always maintain employees database.
Using employee data is fundamental when it comes to
predict future staffing needs, identifying talent and
skill gaps, business forecasting. Availability of
employee data is a great resource to make smarter
decision regarding workforce planning. As a result
formulating ~ strategic workforce planning the
optimum utilization of stored employee data base is
necessary and rational.

Despite a wide range of benefits of strategic
workforce plan, a lot of organization still struggle to
implement it. Right workforce or manpower planning
can help organization overcome many of the
common barriers effectively including mentioned
issues. In addition strategic workforce planning
ensures that the organization has the required number
of employees with the necessary skills to meet its
strategic goals. Besides estimating and balancing
future demand and supply of employees is a crucial
aspect of this method. Strategic planning becomes
effective when a reciprocal and mutually supporting
relationship exists between Top management and
operating body of the organization. At the end of the
day it can be said that essential support and
understanding by higher authority needs to be given
concerning the essence of it and its numerous benefits
as well as allow flexibility and time to HR department
to produce a productive, sustainable and acceptable
strategic workforce Plan.

Principal Officer
Public Relation Division
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